
May 4, 2015

Open letter to Kaiser Executives:  
Ben Chu, Robert Pearl, Edward Ellison, Greg Adams, and Bernard Tyson

Since we began bargaining with Kaiser four years ago, Kaiser has denied our claims that 
problems plaguing its mental health services were causing lengthy and illegal delays in its men-
tal health services with dire and sometimes tragic consequences for Kaiser plan members. We 
sought recourse through California’s Department of Managed Health Care and the media only 
after Kaiser refused to address our concerns. When all available internal channels had been 
exhausted, including at the bargaining table, we had no choice but to make our concerns public. 
Subsequently, all our claims have been validated: In 2013, the DMHC affirmed the seriousness 
and severity of the issues we raised and levied a $4 million fine against Kaiser — the second 
largest fine ever issued by the agency — and in February of this year the DMHC affirmed our 
claims that Kaiser has continued to violate the law despite having had two years to rectify the 
problems. 

Now Kaiser appears to be exacting retribution at the bargaining table. It should come as no 
surprise to Kaiser leadership that we view Kaiser’s effort to deny us retroactive wage increases 
as a form of retaliation. Kaiser has already given these raises to 100,000 Kaiser employees, 
effectively rewarding these workers for not raising issues related to patient care and services. 

Kaiser’s era of saving labor costs by withholding timely psychiatric services is over, and we 
are proud to have put an end to it. 

Ultimately, our actions will do Kaiser a world of good. Even Kaiser executives have ad-
mitted that Kaiser has learned a great deal about its mental health services as a result of our 
actions. 

Every organization needs constructive criticism, especially when it is a large profit-mak-
ing health care corporation that has difficulty converting its tremendous financial success into 
quality service for its patients. In these cases, workers are the last line of defense for patients. 
While Kaiser refused to listen to the needs of its patients, we could not. As Kaiser is now forced 
to increase staffing to provide services in accordance with legal and ethical guidelines, Kaiser 
may one day be able to claim that it is the leader in mental health care; it cannot make that 
claim now. We are proud of our efforts to bring about the change that is occurring in Kaiser and 
we will be prouder still when Kaiser finally fulfills the promise it has made to plan members. 

Had Kaiser listened to us years ago, these problems could have been solved without acrimo-
ny and public criticism. If Kaiser is to repair its relationship with us, it must present a respect-
ful package at the bargaining table. After four years of fruitless negotiations and after reading 
countless internal and public messages in which Kaiser discounted our concerns, accused us of 
lying and abandoning our patients, and claimed to want to partner with us to improve patient 
care, Kaiser mental health clinicians are understandably mistrustful of the motives of the 
corporation’s leadership. Kaiser’s offer at the bargaining table should mirror its partnership 
rhetoric in the form of a strong wage package and an even stronger patient care proposal that 
would pave the way for quick ratification of a new contract and demonstrate that Kaiser values 
its patients and the contribution of its mental health professionals.



Although we are not part of the Psych-Social bargaining unit, Healthcare Professionals find 
that more and more we are being asked to counsel and even provide classes to plan members 
who should also be receiving mental health services as part of their medical care.  We cannot 
succeed in what we do if this very important component of care is missing.  

At its core, Kaiser Permanente is a service-based organization, and as such we, the frontline 
caregivers, are the face of Kaiser. From a business standpoint, there is a solid case to be made 
for ensuring that Kaiser’s caregivers provide services with genuine faith, enthusiasm, and buy-
in, rather than laboring under a cloud of cynicism and resentment. Kaiser cannot afford to miss 
yet another opportunity to truly forge a respectful, productive, and collaborative relationship 
with its mental health workers. It is time for comprehensive healing so that Kaiser leadership 
and Kaiser clinicians can make the company the leader in mental health care delivery rather 
than prolong this era of unproductive acrimony.

Sincerely,

NUHW IBHS, Psych–Social, and Healthcare Professionals Chapters



Although we are not part of the Psych-Social bargaining unit, Healthcare Professionals find 
that more and more we are being asked to counsel and even provide classes to plan members 
who should also be receiving mental health services as part of their medical care.  We cannot 
succeed in what we do if this very important component of care is missing.  

At its core, Kaiser Permanente is a service-based organization, and as such we, the frontline 
caregivers, are the face of Kaiser. From a business standpoint, there is a solid case to be made 
for ensuring that Kaiser’s caregivers provide services with genuine faith, enthusiasm, and buy-
in, rather than laboring under a cloud of cynicism and resentment. Kaiser cannot afford to miss 
yet another opportunity to truly forge a respectful, productive, and collaborative relationship 
with its mental health workers. It is time for comprehensive healing so that Kaiser leadership 
and Kaiser clinicians can make the company the leader in mental health care delivery rather 
than prolong this era of unproductive acrimony.

Sincerely,

NUHW Stewards, Psych–Social and Healthcare Professionals Chapters






































































































































































































































































































































































































